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STRENGTHS

1. District and Region leaders understand the importance to start new 

clubs and increase membership and willing to support the process

2. District and Region have knowledge and experience how to start a 

new club

3. District and 60% of the clubs use social media to promote Lions 

services and membership. (Facebook Lions Bulgaria group; Lions 

Bulgaria New Voices group)

4. Good personal contacts of Lions with local authorities and other 

NGOs

5. Friendly relations among Lions/Leo members from different clubs, 

zones, regions

6. Leadership trainings RLLI, ZCH, Leo leadership, NewVoices active

7. Good communication from D to clubs and communities

8. Membership net growth 2020-21: 5,6% in D130 + 21% in Ident. 

Region.

9. Ability to organize online meetings, events, voting and trainings 

10. Strong service activities of female and mixed clubs

WEAKNESSES

1. Lack of knowledge about LCI and often new members do not 

receive adequate orientation.

2. New members are not always warmly accepted and engaged. 

Charter members believe they have priority to take leadership 

positions.

3. Unwillingness of some members to admit new ones, considered as 

a “competition”. Afraid of changes

4. Many clubs’ constitutions are an obstacle to accept new member (if 

even 1 of the current members disagrees)

5. Lions leaders and members are often passive and do not search 

actively for updated information about Lions 

6. Not many registered accounts in MyLion

7. Ageing members in male clubs

8. Some clubs unwilling to meet and communicate online

9. Insufficient efforts and work with Leo clubs

10. 50% of the clubs in D130 have less than 20 members
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THREATS

1. Covid-19 pandemic reduced clubs’ meetings and possibilities to 

raise funds for activities

2. Due to Covid-19 many businesses have closed or re-organized, 

some have cut staff and salaries (Lions members affected too)

3. Migration and demographic changes

4. Digitalizing of communication 

5. If support from local authorities is missing 

6. Political situation in Bulgaria (3 times elections in 2021 and lack 

of permanent government)

7. Restrictive regulations can be obstacles for some service 

activities

8. Other humanitarian, Masonic, etc. organizations are gaining 

visibility and looking for members too

OPPORTUNITIES

1. Increased need of humanitarian service due to Covid-19 crisis

2. The pandemic enforced solidarity and willingness of people to 

help and serve more to the people in need

3. Demographic changes – some young people return back to small 

villages and escape from the big cities

4. Young people more concerned about climate changes and 

preserving of nature

5. Partnerships work well with other NGO-s (Rotary, Zonta, Public 

Donations Fund, etc.)

6. University centers 

7. Early retiring professionals 



3 in D130 + 

….in PR

34 new in D130 + 

…in PR

not more than 20 

lost members in 

D130 + …. in PR

Goals 2021-22 D130 & PR

New Clubs
New Members in 

current clubs

Members

satisfaction
Leaders’ support
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RLLI, Zone Chairs 

training, GAT +NV 

stories

Goals
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Coordinator & liaison for GAT 
Europe

IPDG Aneliya Kaneva

Global Membership Approach Support 
Lead

DG Vladislav Simchev

NEW CLUBS
SVDG Tsveti Shopova

Emilia Petkova, 
Secretary D130

Galina 
Gencheva, LC 

V.Tarnovo
Yantar

Members fm PR 
Bulgaria? (Stoyan

Kovachev, Iskra, 
Marieta, Velizara)

Stanislava 
Kodeva, LC 
Burgas Via 

Pontica

NEW MEMBERS
GMT Elitsa Tabakova

MEMBERS 
SATISFACTION

GST Titi Terzyian

LEADER SUPPORT & 
TRAINING

FVDG Dorina Decheva, 
FDI

GLT Plamen 
Chingarov, 
PDG, FDI

IPDG Aneliya 
Kaneva, FDI

PDG Momchil 
Kornazov

Todor Terziev

Emilia 
Sirakova, FDI

Regional chair North Milena Slavova with 
all Zone chairs; Member from PR; Ivailo
Milev LC Dobrich, Valia Tomova LC 
Targovishte, Stefka & Marieta LC Pleven 
Ogledalo, Desislava Pavlova LC Gabrovo

Regional chair South Adriana Ivanova with 
all Zone chairs; Silvana Dzhambazova LC 
Pl.Evridika, Maria Benzarova LC 
Panagyurishte, Vesela Begova LC Velingrad
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